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Date: 09.06.2025

Academic Calendar Overview (One Year Plan)

Semester Duration Activities

Odd Semester June — November Commencement of classes, mid

internal
(16.06.2025 to 07.11.2025) EHLTE, EROER TRt

Even Semester November — May Continuation of academics, seminars,

. g _
(10.11. 2025 to 30.05.2026) internships, final projects

Objectives:
Students:

1. All theory classes and labs shall be conducted strictly as per the approved academic
timetable.

2. Strengthen UG programs with industry-aligned curricula.

3. Develop digital and hybrid learning models

4. Enhance placement opportunities through curriculum-industry alignment

5. Continuous assessment of academic performance through internal tests, assignments,
and projects

6. Evaluation of soft skills, communication, teamwork, and leadership qualities

7. Feedback from faculty, mentors, peers, and industry experts

8. Periodic self-assessment and reflection exercises by students

9. Strengthen alumni involvement in academics and placements

10. Regular curriculum gap analysis and remedial action

11. Implement mandatory internships and industry projects

12. Conduct guest lectures, workshops, and motivational classes

13. Conduct CRT programs, mock interviews, and resume workshops

14. Conduct GATE, ECET and POLYCET coaching on campus.

Faculty:

1.
/3
3.

Recruit PhD-qualified faculty

Encourage faculty participation in FDPs, conferences, and research

Publication of at least one research paper in a reputed peer-reviewed journal or
conference proceedings
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6.
7.

Participation in at least one workshop or seminar related to their domain or
emerging technologies

Completion of at least one Faculty Development Program (FDP) offered by
recognized institutions or platforms

Provide incentives for publications, patents, and consultancy

Mandatory completion of 2 AICTE FDPs or NITTR modules per faculty

Institute:

1.

3

July
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Establish Memoranda of Understanding (MoUs) with reputed core industries, IT
firms, and Micro, Small, and Medium Enterprises (MSMEs) to strengthen industry-
institute collaboration.

Achieve NAAC accreditation with A grade.

Attain autonomous status by 2026-27.

Implement Performance-Based Appraisal System (Academics, Admissions and
Research).

Strengthen IQAC for continuous quality monitoring.

Participate in NIRF ranking

Achieve 80-90% placement with increasing median salary package

Monthly Activity Planner

Orientation Program for 1st-year students (B. Tech and Diploma)

Induction & Bridge Courses

Admission finalization

General class work for all students (CRT-1, ENGLISH-1 and ARITHMETIC and
REASONING-1) up to 31.07.2025

August
1. Regular classes and labs up to 03.08.2025
2. 1st Mid Examination up to 06.08.2025
3. Industrial Visits for EEE, MECH Diploma students
4. Industrial Visits for ECE final year B. Tech students
5. NSS activities for B. Tech first year students
6. Workshop/ Expert talk will be schedule for final year B. Tech ECE (Optical
Communications)
7. Department Technical Fest
8. 20 days continuous External CRT up to 27.08.2025
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September
1. Mid-Semester Feedback from students
2. PYTHON Programme for all 2" year B. Tech students for 10 days
3. Regular classes and labs up to 31.08.2025
4. Workshop/ Expert talk will be schedule for CSE & CSE AIML (Deep Learning
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Techniques) and Mechanical

Workshop/ Expert talk will be schedule for ECE

NSS activities for MECHANICAL student

Industrial Visits for CSE students

Engineers’ Day, Teacher’s Day

Co-curricular Activities: Technical Seminars / Workshops

10. Online FDP Programme for Staff

October
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Final Review of Attendance & Syllabus

Regular classes and labs up to 12.10.2025

2 nd Mid Examination up to 15.10.2025

Industrial Visits for ECE 3™ B. Tech students

Industrial Visits for CME 3™ Diploma students

NSS activities for ECE students

Workshop/ Expert talk will be schedule for ECE, EEE, CSE 2 nd year students
Remedial Classes

University Practical Exams up to 25.10.2025

November

University End Exams up to 07.11.2025
Semester-end break

Commencement of Even Semester

NSS activities for CSE students

Regular classes and labs up to 30.11.2025

December
1. Regular classes and labs up to 28.12.2025
2. Mid Examination up to 31.12.2025
3. Short-Term Courses
4. NSS activities for Diploma students
5. Parents-Teachers Meeting
6. Technical Talk
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January

Regular classes and labs up to 12.01.2026

Sankranti Sambaralu on before Sankranti holidays

30 days continuous External CRT up to 15.02.2026

Industrial Visits for EEE 3™ B. Tech students

Industrial Visits for EEE 3™ DEEE students

NSS activities for 2 nd BTech students

Workshop/ Expert talk will be schedule for ECE 3 rd. year students
Faculty Development Program for all staff
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February

2nd Internal Test

Regular classes and labs up to 30.02.2026

NIRF/NACC documentation review

Parents-Teachers Meeting

Annual Day, Techno-Cultural Fest

Entrepreneurship Awareness Workshops

NSS activities for 2 nd BTech students

Industrial Visits for MECH 3™ B. Tech students

. Industrial Visits for CME students

10. Workshop/ Expert talk will be schedule for EEE, MECH 3 rd. year students

I N

March

¢ Regular classes and labs up to 08.03.2026

o 2 nd Mid Examination up to 11.03.2026

e Industrial Training / Mini Projects (for 3rd-year)
o NSS activities for 1 st BTech students

e Graduation Day

e Placement Drives

e University Practical Exams up to 21.03.2026

e University End Exams up to 04.04.2026
e Final Project Reviews

o Final Exams Preparation

s Project Expo, Farewell for Final Years
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o University Exams

e Internship / Industry Training for 2nd & 3rd Year
e Semester Break

¢ Faculty Development Program for all staff

Assessment & Monitoring
Attendance Monitoring — Monthly
Internal Marks Entry — After each test
Student Feedback — Twice per semester
Faculty Evaluation — End of each semester
Industrial training and internships for students
Faculty development programs and guest lectures
Collaborative research and consultancy projects
Curriculum enrichment aligned with industry needs
Placement and career opportunities for graduates
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